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City Council 2027 Proposed Budget – Budget Q&A

Council QUESTION #107: Tradeoffs of investing in Route #17 vs. in the Frequent Transit Network

Please share more about the impacts of investing in Council specified routes rather than investment in the Frequent Transit Network. At what point does the FTN strategy degrade due to allocating funding to Council directed investments that are not a part of the FTN?

SDOT Response:

SDOT uses an equity-centered, data-driven methodology to prioritize transit investments consistent with policy established by City Council in the Seattle Transportation Plan (STP), the Comprehensive Plan, and the voter-approved Seattle Transit Measure (STM). Developed in consultation with the Seattle Transit Advisory Board (TAB), the methodology uses Frequent Transit Network (FTN) service targets to guide investments. The FTN:
· Defines the City’s transit vision for a well-connected, frequent, reliable transit system, where traveling by transit throughout Seattle is convenient and easy to choose
· Aligns service targets with the Comprehensive Plan’s Growth Strategy
· Emphasizes all-day, frequent, seven-day service in response to changes in rider travel patterns 

Making route-specific STM investments outside the established methodology bypasses established planning and community engagement processes. This approach delays progress toward achieving the FTN goals and impedes efforts to advance equity-based investment through STM funding. Isolated investments also create long-term funding commitments that may be difficult to sustain over the duration of the measure.
Of note, the proposed $2.5M investment in Routes 15 or 17 would require King County Council approval before implementation as they increase service levels by more than 25% on these routes. Therefore, these investments are unlikely to be able to be implemented until 2028. If these funds remained restricted to Routes 15 and 17, approximately $2.5M in other transit investments could not be advanced in 2027.
The following further explains the concerns SDOT has identified with singling out additional investments for these routes versus following our policies and data-informed decisions for FTN service improvements.
Bypasses Established Planning and Public Engagement Processes
SDOT's established process for making transit investments is guided by FTN targets that help build a more connected, frequent, and reliable transit system by investing in routes with the greatest unmet service needs. Prioritizing investments outside this established, TAB-supported process directs resources away from these routes, slowing progress toward an all-day transit network that riders can rely on.
In 2027, Metro plans to conduct public engagement in Ballard and city-wide as part of a Seattle Area Mobility Project (SAMP), that will inform the restoration of approximately 100,000 service hours suspended during the pandemic. It will provide a structured opportunity for Ballard residents and the greater Seattle community to guide future service improvements, including Route 17 and other neighborhood routes. Advancing a targeted investment now would bypass that broader community-driven engagement process for deciding on Ballard and Seattle community priorities. 
Impacts on Equity Based Priorities
STM resources are invested using an equity-centered methodology – including any revenues that exceed forecasts. Any additional revenue that STM collects are intentionally invested over multiple years to sustain service improvements and provide reliable transit schedules. Directing funds to a specific route outside this framework would reduce SDOT’s ability to prioritize investments based on equity objectives and progress toward the FTN vison.
Furthermore, creating route-specific carve-outs outside the established investment framework may increase pressure for similar requests in the future. Over time, this could make it more difficult to maintain a consistent, transparent, and equity-based approach to STM investment decisions. 
Trade-Offs 
Directing funds to specific fixed route services through a proviso or other mechanism would require foregoing other service investments. As a result, higher priority routes and community-identified needs for funding through the new STM would receive less service over the life of the measure. The impact of any funding allocated to Council-directed investments not a part of the FTN negatively impacts the City’s ability to make progress towards achieving our objective of building an all-day transit network that riders can use at all times of day, proportional to the magnitude of the proviso. 
Below is a list of high-ranking potential service investments that make progress toward the City’s FTN and also cost $2.5 million annually. If SDOT-015-A were implemented, the investments below could not be funded with the same resources. 
	Routes
	Investment Detail
	Serving Districts

	1, 14, 124
	Doubling all-day weekend service to every 15-mins on Routes 1, 14, and 124 from every 30-mins.
	1, 2, 3, 7

	7, H Line, G Line
	Increasing all-day weekend service to every 10-mins on Routes 7, H Line, and G Line from every 15/12-mins.
	1, 2, 3, 7

	8
	Increasing all-day weekday and weekend service to every 12-mins from every 15-mins and increasing late evening service
	2, 3, 7

	60, 72, 75, 77
	Extending the span of service throughout the night allowing Routes 60, 72, 75, and 77 to operate 24-hours per day, 7 days per week
	1, 2, 3, 4, 5

	5, 21, 27, 50
	Improving all-day weekend service to every 20-mins from every 30-mins on the Routes 5, 21, and 50; and to every 30-mins from every 60-mins on weekends on Route 27
	1, 2, 3, 5, 6, 7

	106, 107, 124
	Extending 15-min frequencies later into the evening every day of the week on Routes 106, 107 and 124
	1, 2, 7


 
Long Term Commitments and Service Stability
Transit service is an ongoing, annual operating commitment rather than a one-time investment. When service is added, funding is needed each year to continue providing that service so riders can rely on consistent service levels over time. Riders rely on that consistency of transit services to get to jobs, schools and other important or necessary destinations, so that they are not left with major access gaps when routes and frequencies change.
A proviso funds service only for a single year, creating uncertainty for riders and communities. If the proposed Route 15 and Route 17 service enhancements move forward, additional annual ongoing funding beyond the initial $2.5M will be required to sustain the service over time.
Changes to transit service are ultimately in the control of King County, who operates the bus system. Service changes are only made twice a year, and the likely soonest these changes could be incorporated would be late 2027.
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