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Active Villages

Key Questions for Shelter Providers
●

Do people move out of shelters and into permanent housing?

●

Are shelter beds sitting empty or are they fully utilized?

●

Are people returning to homelessness?

●

Are homeless people staying in shelter for too long?

●

Are homeless people in shelters protected from Covid-19 exposure?

Deﬁnition of HMIS Performance Metrics
●

Exits to Permanent Housing

●

Average Length of Stay (days)

●

Return to Homelessness

●

Utilization Rate

The total number of households exited to permanent housing divided by the total number of household exits to any
destination. 40% is the minimum standard for Adult homelessness.

The average number of days people are in the shelter, calculated for all households who exit during the timeframe
(leavers) and who remain enrolled at the end of the timeframe (stayers). 90 Days is the minimum standard for
Adult and Family homelessness.

The percent of households who exit to permanent housing and then become homeless again in 6 months. 10% is the
minimum number for the Adult Homeless population.

The percentage of beds available, calculated by dividing the total number of nights that units were occupied by the total
number of nights that units were available. 85% is the minimum number for the Adult Homeless population.

HMIS Reports

This is the outcome report in HMIS from 1/1/2021 to 12/31/2021. It combines the data
from all active Tiny House Villages.

KCRHA Systems Dashboard for Adult Shelters (10/1/20 to 9/20/21)

*Note: Public users cannot adjust the date range on the dashboard. This data includes THVs.

HMIS Performance Exceed Goals in Most Measurements
Performance
Comparison

Permanently
Housed

Minimum
Standard
40%

Length of Stay
(Avg)

16%

No

143

No

9%

47.44%

Yes

346.78

No

3.85%

KCRHA Dashboard
Tiny Houses

Minimum
Minimum
Standard Return to Homeless Standard
90 Days
>10%

Utilization
Rate

Minimum
Standard
85%

Yes

76%

No

Yes

92.23%

Yes

It helps to look at some of the providers that are not meeting
minimum performance requirements to get a sense of the difference:

Organization

Shelter

# Served

% to PH

LOS (Days)

Salvation Army

City Hall Shelter

95

4%

201

Congregations for the Homeless

Eastside Men’s Shelter

742

1%

76

Sophia's Place

Helens Way

142

13%

105

Salvation Army

Light House at Sodo

632

7%

88

Snoqualmie Valley Shelter Services

SVSS Congregate Shelter

54

5%

21

*KCRHA Dashboard Date Range 10/1/2020 to 9/20/21
** Tiny Houses HMIS Date Range 1/1/2021 to 12/31/2021
*** Organization specific utilization rate data not available on public dashboard.

50% Permanently Housed from Tiny Houses
●
●
●
●
●
●
●

In our 2021 HMIS report 47.44% were placed into permanent housing.
However, HMIS counts “internal transfers” as an exit not to permanent housing.
Internal transfers occurs for many reason, for example if a program participant
has conﬂict with a neighbor and wants to relocate to another village.
This artiﬁcially reduces our performance.
In 2021 we had 14 participants who were internal transfers.
By removing those 14 participants from outcome data, our performance increases
and is accurately at 50% placements to permanent housing.
We submitted a request to Bitfocus & RHA to address this in HMIS.

Length of Stay – Key Facts
●

●
●

●

During the Covid-19 pandemic the Tiny House program has been prohibited from
exiting people who refuse to engage with case management. This is key to
securing housing, and increased the average Length of Stay for the program.
The program has a smaller percentage of “long term stayers” compared to the
number of people that move through the program.
The “long term stayers” have a disproportionate impact when measuring the
program using an average. This impact is compounded when only an annual date
range is used.
For these reasons, we use the median number of days over the lifetime of the
program, which shows a more accurate picture of our performance.

Cumulative Length of Stay Analysis
The orange line shows length of stay as
calculated using an annual count that results
in a carry-over of long term stayers that skews
the performance of the program.
This graph shows the “compounding” eﬀect
of using an annual rather than cumulative
date range.
The blue line more accurately shows the
length of stay taking into account long-term
stayers and clients who successfully exited the
program within a reasonable length of stay.

114 Day Median Stay – Only 6% are “Long Term.”

2021-2022 Long Term Stayer Housing Strategy
●
●
●
●
●
●
●

2022 $600k expansion of behavioral health services at villages. (CBA# HOM-011-C-001)
In new villages the Code of Conduct will have a 6 months stay limit, with an option to extend
due to reasonable accommodation or other housing barriers.
In 2021 LIHI used a “rapid acquisition” strategy in partnership with the Oﬃce of Housing and
Department of Commerce to buy up new buildings and convert to Permanent Supportive
Housing (PSH).
We purchased 5 buildings: The Clay, Boylston Apartments, 10th Ave E, SeaMar’s 13th Ave S, and
the Harvard Lofts.
In addition to prioritizing the Executive Hotel Paciﬁc shelter, we also prioritized “long term
stayers” at our villages.
A total of 126 villagers got housed this way: Boylston (18), Harvard Lofts (43), 10th Ave E (15),
Clay (29), and 13th Ave S (21).
In late 2021 we had 121 “Long Term Stayers”. As of today 41, or 33% were housed using our rapid
acquisition strategy. More will be moving in to our new buildings, like the Harvard Lofts.

Only 14 Covid Cases in Tiny Houses out of 745 Served in 2021

According to King County Public Health there were 748 Covid-19 cases at emergency shelter facilities
and 8 deaths. Tiny Houses are non-congregate which is the safest model during a pandemic.

